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Introduction 

As the season shifts and the winter holidays appear on the horizon, 
companies around the country are ramping up their hiring processes. In 
fact, many forward-thinking businesses begin to hire for the holidays in 
the summertime, preferring to train new employees well in advance of 
the seasonal rush.

This year, the job market is tighter than it has been in over a decade, 
which could introduce some unexpected challenges for seasonal 
recruiting. JazzHR conducted a survey of 175 small and medium-sized 
businesses to better understand the relationship between employer 
needs and job seeker desires. Results indicate that hiring managers will 
have to assess and adjust their strategies to shifting market trends. 
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Candidates begin to search 
for work early 

Holiday hiring needs to start well in advance of the busy season to 
ensure that seasonal workers get the training they need to be effective 
employees. Waiting too long to hire for open positions not only means 
missing out on qualified candidates, but also on valuable onboarding time.

Training isn't just about getting employees up to speed on company 
processes. New recruits also need to be introduced to the company's 
culture and brand values – especially those in customer-facing positions.

Consumer data shows that job seekers start looking for seasonal work 
approximately three months before the busy season. However, 81 
percent of employers don't begin the seasonal hiring process until 
between one and three months out. Therefore, employers that start the 
process early are at a clear advantage.
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Strategic hiring takes a 
multichannel approach

Though all of the traditional hiring channels are useful to source seasonal 
workers, businesses need to understand where qualified candidates are 
most likely to come from. Companies should use their hiring analytics to 
determine which channels have been most beneficial in the past.

Ideally, hiring managers will be able to create and utilize reports that 
show which channels are best for each type of position. For instance, 
a recruiter might find that social channels are best for sourcing  
entry-level positions, but find that experienced workers come from  
a referral channel.

Last year, 41 percent of businesses leveraged social media to source 
seasonal hires. Meanwhile, 53 percent take a multichannel approach, 
using social media, job boards and recruiting software.
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Seasonal work isn't limited 
to retail positions

When you think about seasonal hiring, you might picture department 
stores adding help for the influx of holiday shoppers. Though retail is 
certainly an important and significant sector at this time of the year, the 
variety of open positions is actually much broader.

In fact, 68 percent of surveyed businesses said they intended to fill 
office and support roles for the holidays. Meanwhile, 22 percent said 
they would need additional warehouse workers and 17 percent would 
need to fill financial positions. The demand for IT professionals likewise 
increases during the holiday season.

With such a broad mix of open positions, companies will need to tailor 
their recruitment efforts to pinpoint specific skill sets and experience 
levels. The hiring window for highly skilled positions should be longer to 
allow for a more detailed and thorough search.
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Strategic companies hire 
during the summer

Surveyed companies indicated that they begin to hire for support and 
office-based roles during the summer and fall seasons to get new hires 
trained before the busy season. In fact, 54 percent of companies hire for 
seasonal positions in the summer. However, 21 percent still wait until the 
holiday season arrives to source new talent.

Consumer holidays aren't the only factor that determines when 
companies increase their hiring efforts. In the healthcare industry, for 
example, the cold and flu season necessitates an increase in personnel. 
Plus, end-of-year enrollments means the insurance industry requires 
additional staff to educate new plan members.

Hiring managers need to keep the whole picture in mind when planning 
hiring schedules. Starting later than the competition could mean fewer 
available skilled workers in the pipeline when there is already a clear 
shortage this year.
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Candidates want flexibility

Seasonal jobs tend to be less flexible because the demand for goods and 
services is higher. For workers who are underemployed at other times 
of the year, this busy season represents an opportunity to earn much-
needed extra income.

Many incoming workers, especially those in the millennial age bracket, 
want more flexibility from their jobs. According to surveyed employers, 
roughly 48 percent of new hires will get at least a little flexibility from an 
in-office holiday role. Meanwhile, 49 percent of seasonal positions offer 
no flexibility

Employers should consider the other ways in which they can incentivize 
new workers. Competitive benefits, bonuses and opportunities for career 
advancement all represent great motivators.
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Small businesses lead  
the way in seasonal hiring

During the months leading up to the holiday season, job growth is 
fueled by small businesses, though larger employers certainly pull their 
weight. According to survey data, 51 percent of companies hiring for 
the holiday season are looking to fill between one and five positions. 
This aligns with job seeker desires, as 55 percent prefer to work for 
small businesses.

Nearly a third of respondents - 29 percent - plan to hire more than 
10 new workers for the holidays. These organizations will need a 
strategic plan for sourcing and training skilled workers within a 
reasonable time frame.

Among these positions, 75 percent are entry level, 16 percent require 
three to five years experience and 9 percent demand more than five 
years experience. Roughly 56 percent of survey respondents said 
that wages would not increase from last year. In a tight job market, 
however, job seekers will have more power to choose employers who 
can offer better compensation.
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Holiday hires' experience level



About JazzHR

JazzHR is a powerful, user-friendly, and affordable recruiting software 
that is purpose-built to help growing companies exceed their recruiting 
goals. JazzHR’s best-in-class software replaces time-consuming and 
manual hiring tasks with intuitive software designed to help recruiters 
and hiring managers recruit, and hire the right talent, fast. To learn 
more about JazzHR, visit www.JazzHR.com or follow us at twitter.com/
JazzDotCo.

Conclusion

Seasonal hiring is a complicated challenge. As consumer attitudes shift, 
new technologies arise and candidate expectations change, employers 
will have to take a more strategic approach to hiring to stay competitive.

Key takeaways from this survey include:

• Candidates look for work before the majority of employers 
begin searching.

• Matching position requirements to channels can increase 
the quality of candidates.

• Seasonality impacts office and support roles more than 
warehouse, finance or retail roles.

• Strategic companies hire for the holidays in the summer.

• Employers that can't offer flexibility can still improve 
candidate quality by offering competitive compensation.

To optimize your seasonal hiring process, trust JazzHR to support your 
staff. To learn more, sign up for a free demo today.
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